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WHY THE PLAN WAS NEEDED
• In the next 20 years:

+ 385,000 Residents 
+ 200,000 Jobs

• Where will people live, work, and play?

• Comprehensive Plan Goals:
• Guides growth over the next 20 years 
• A shared vision for growth, 

development, and capital investments
• Transformative strategies to 

accommodate growth



• Last comprehensive plan 
published in 1975

• Many district and area plans  
over 20 years old

• Growing need to address 
unintended consequences of 
growth and development

Equitable Growth Framework
• Acknowledges past injustices and 

sets a clear direction for change

Place Type Mapping Tool
• A modernized tool to make the 

planning process easier to 
understand

THEN NOW

BACKGROUND OF PLANNING IN CHARLOTTE



EQUITTABLE APPROACH
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EQUITABLE GROWTH 
FRAMEWORK

1. What are the greatest needs 
and issues?

2. How and where to prioritize 
limited resources?

3. How to ensure costs and 
benefits are equitable?



• Place and Amenity Priorities in the Plan
• Place Type Mapping
• Zoning District Mapping
• Community Area Planning

EQUITABLE APPROACH

How and Where to Prioritize Limited Resources?

How to Ensure Costs and Benefits  are Equitable?

• CIP
• Public-Private Partnerships
• Community Benefits Agreements
• Development Impact Fees
• Other Tools



WHAT IS IN THE PLAN?
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WHAT IS THE COMPREHENSIVE PLAN?

● Guides our growth over the 
next 20 years

● A “living document” that 
integrates community input 
and best practices for growth, 
development and capital
investments

● Addresses equity, 
transportation, quality of life, 
economic development, jobs, 
upward mobility, affordable 
housing, health, safety, and 
sustainability



PLAN GOALS

10-Minute Neighborhoods

Neighborhood Diversity & Inclusion

Housing Access for All

Transit- & Trail-oriented Development
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02

03

04

Safe & Equitable Mobility05

Healthy, Safe, & Active 
Communities

Integrated Natural & Built 
Environments

Diverse & Resilient Economic 
Opportunity 

Retain Our Identity & Charm
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07

08

09

Fiscally Responsible10
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• Allow more housing types in traditional single-
family zoning districts to encourage housing 
diversity everywhere in our community

Charlotte will strive for all neighborhoods to 
have a diversity of housing options by 
increasing the presence of middle density 
housing (e.g. duplexes, triplexes, fourplexes, 
townhomes, accessory dwelling units and other 
small footprint housing types) and ensuring land 
use regulations allow for flexibility in creation of 
housing within existing neighborhoods. 

NEIGHBORHOOD DIVERSITY
& INCLUSION

BIG IDEA

ElizabethMyers Park 

Dilworth West End 



How Will This Plan Affect Me? 



COMMUNITY ENGAGEMENT
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CLT FUTURE 2040:  FINAL ENGAGEMENT SUMMARY 

428

6,000+

480+ 40+

500,000+ 7,500+



COMMUNITY

ELECTED & APPOINTED 
OFFICIALS

STAFF

PRIMARY AUDIENCES 

MEDIA 



ASAs – AMBASSADORS & STRATEGIC ADVISORS

Plan Ambassadors and Strategic Advisors (ASA) shared their input through a 
variety of in-person and online activities. 

Over 450+ dedicated community members took the time to review and 
provide input on many crucial Plan inputs including the Guiding Principles, 
draft Policies, Place Types, Equitable Growth Framework, and eventually, the 
Public Review Draft Comprehensive Plan. 





COMMUNITY CONVERSATIONS

September 2,2020 - Neighborhoods
September 9, 2020 - Creatives
September 16, 2020 - Latino
September 29, 2020 - Food Systems
October 9, 2020 - Housing/Low-Income
October 23, 2020 - Faith Based

February 25, 2021 – 5:30 pm
March 2, 2021 – 12:00 pm
March 4, 2021 – 5:00 pm
March 11, 2021 - 5:00 pm
March 16, 2021 - 5:00 pm
March 17, 2021 - 12:00 pm
March 17, 2021 – 5:00 pm
March 18, 2021 - 12:00 pm
March 18, 2021 – 5:00 pm

PHASE 3

PHASE 4

LISTENING SESSIONS



COMMUNITY CONVERSATIONS

KIMBERLY DRIGGINS
January 12, 2021

11:30 am – 1:00 pm

SPEAKERS SERIES

PAUL MOGUSH
February 9, 2021

11:30 am – 1:00 pm

CHARLES HALES
March 9, 2021

11:30 am – 1:00 pm



DRIVE-IN COMMUNITY WORKSHOP
We presented the Public Review Draft Comprehensive Plan to Charlotte residents. To 
accompany the official launch of the Draft Plan, we held a day of public meetings 
where participants could drive through a series of boards and watch a presentation 
outlining the highlights from the Plan. Participants answered quiz questions and texted 
questions about the document to the Plan team and were directed to several methods 
for reviewing and commenting the Plan. 



CLT Future 2040:  Engagement

100
Individuals  

Participated

252
Online Hours 

Played 

598
Hard Copies 
Distributed 

300+ Requested 



• Launched on Tuesday, February 16

• Interactive virtual experience

• View and comment on draft plan 
document

• Accessible to the public 24/7 

• Available in over 100 languages 

VIRTUAL OPEN HOUSE



WHERE WE ARE NOW
& THE PATH FORWARD
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The Vision For Our Growth

The land use policy for 
form and development 
intensity (Place Types)

The land development rules for our 
growth – implementation through 
private investment

The mobility strategy to 
connect people and places 
through public and private 
investment

Land Use Mobility Development



WHY IS THE 2040 POLICY MAP IMPORTANT?

Provides citywide direction for balancing 
future needs and opportunities: 

• Protects priorities while providing 
opportunity for growth

• Aligns future growth with infrastructure 
capacity

• Improves access to underserved areas



• The Implementation Dashboard is a 
component of the Plan’s 
implementation strategy

• Its purpose is to track progress of 
policy objectives for each of 10 Plan 
Goals

• Dashboard tracks available metrics for 
the Goal Objectives

IMPLEMENTATION: DASHBOARD

Charlotte Future 2040 Dashboard Landing Page



• Case Studies: Austin, Boston, Washington D.C., Denver, Raleigh, 
San Antonio, State of Center City

• Objective: Report on progress and implementation of the Plan 

• Audience: Elected/Appointed Officials, Neighborhoods, Developers

• Components:
• Report on policy objectives for each of 10 Plan Goals 

(Implementation Dashboard)
• Interdepartmental progress on short-term action items
• A look ahead to next year’s priorities

The District of Columbia Comprehensive Plan 
Progress Report

IMPLEMENTATION: ANNUAL REPORT



IMPLEMENTATION: NEXT STEPS

• Neighborhood Equity and Stabilization Commission (NEST)

• Council-created to review existing toolbox and recommend new anti-displacement strategies and tools for 
mitigating displacement of residents

• Equitable Development Commission 

• Council-created to advise on ways to address infrastructure needs throughout the City and recommend 
strategies to balance equitable investments

• Community Benefits Task Force  

• Recommended in the Plan 

• Advise on equitable community benefits throughout the City based on findings from a ULI Technical 
Assistance Panel held on June 2-3, 2021

• Initial workshop held on September 29, 2021

• Implementation Committee

• Recommended in the Plan

       



QUESTIONS?



LEARN MORE

OUR CITY. OUR PLAN. OUR FUTURE.

cltfuture2040.com

FOLLOW US 
@cltplanning

THANK YOU!
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